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Where do | start? ROADTRIP

* New Director with long-serving predecessors

 Good at the implementation (HOW), but more
challenged by the WHY

* HIRE A CONSULTANT! re:' \ [ ] I N l\

Phillip G. Anderson
Chief re:Thinker
Carmel, IN 46032

317.284.2775 » rethinkphiléigmail.com


Presenter
Presentation Notes
New director, predecessor had been in role for 28 years, hers for 40 years.  Many, many things that worked, but I wanted a deep dive into WHY we do what we do.

How many of you have been told or said yourself, “That’s the way we’ve always done it”.  

Important to periodically challenge status quo, easiest in a time of change (new person in a leadership role, global pandemic, etc.  

If you take nothing else from this – HIRE A CONSULTANT!!! 


“In all affairs, it’s a healthy thing

now and then to hang a question
mark on the thing you have long taken
for granted.”

Bertrand Russell
philosopher, historian


Presenter
Presentation Notes
�Take a look at alumni base – how has it changed over the years?  Does you mission still fit?  Does your programming change with the times?
What should you be doing, or more importantly, what should you stop doing?


Questions to Answer ROADTRIP

TR
1. Who are your aIumn|

and how are they
connected?

2. How does the
association invest in
students and student
organizations to plant
seeds for life-long
connections?



Presenter
Presentation Notes

These are the questions that we wanted answered.  Needed a measuring stick to decide what things we should be doing and which we should shelve.


Questions to Answer R ADTR|P

3. How do you leverage its unique social capital
and cultural resources to share the great success
story of American agriculture and your institutions
contributions to that success?

4. How does the governance structure sustain the
association as a vibrant organization and represent
the diverse makeup of its alumni?



Gather Input

* board directors
 academic departments
* college leadership
 graduate students

* planning committee
e targeted groups of oft-overlooked alumni


Presenter
Presentation Notes
Hosted several focus groups and listening sessions.  Some of these I, as the executive director, attended, and some I did not. Our consultant hosted them all. 

Alumni that live at a distance, underrepresented groups, alumni from departments with fewer alumni, people who haven’t engaged in our events before. 


Who are your alumni?

0 — 10 years, early career
10 — 20 years, mid career
20 years — Retirement

Post-retirement/Legacy



Presenter
Presentation Notes
Early Career/0-10 years: The focus is on “me,” getting access to and building business networks. Establishing their career.  Volunteering and serving will often offer time rather than money as they’re still getting established and face a number of adult milestones. 

Mid-Career/10-20 years: The focus changes to “we.” These alumni are often change makers, setting trends that can affect their industry sectors. They are also preparing for the arrival of the next generation of employees, managers, and consumers/clients. From a serving perspective, they are often giving back through service and financial support. 

Full Career/20 years to retirement: The focus on their service and leadership in their industry starts to emerge in this group. They see an opportunity to share their perspectives on service, leadership, facing challenges, and lessons learned with younger leaders and managers. The have more giving options and often choose some combination of time, talent, and treasure. 

Legacy Alumni/Post-retirement: Giving-back and reconnecting are the themes that drive actions of these alumni. 
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Presenter
Presentation Notes
Walk through step by step


Find Areas of Focus R ADTRIP

e Builders e Storytellers
(Relationships) (Outreach)
 Multipliers  Stewards

(Good Governance)
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Tactical Plan
BUILDERS OF RELATIONSHIPS RVMM q, %UAmuDng I P

Objective: Cultivating connections to and across the various strata of alumni and
university stakeholders

BUILDERS OF RELATIOMSHIPS oo20 | 2001 | 2022 | oooa | ooog




Tactical Plan . R ADTR|P

MULTIPLIERS




M

Strategic Plan Should
Drive Your Agenda ADT IP

V.  Ag Alumni Association — Update on Key Projects/Initiatives
a. Builders of Relationships 3:40— 10:00 a.m.
i. Marketing Committee Update (Drew Garretson)
ii. Graduation Update (Danica Kirkpatrick)
b. Multipliers 10:00—-10:10 a.m.
i. Awards Committee Update (losh Crabb and Danica Kirkpatrick)
c. Storytellers/Outreach 10:10—10:20 a.m.
i. Swiss Cheese Update (Danica Kirkpatrick)
ii. Pioneer Village Update (Ellsworth Christmas)
d. Stewards/Good Governance 10:30— 10:45 a.m.
i. Finance Committee (Danica Kirkpatrick)
ii. Governance Committee (Seth Harden)

iii. Strategic Priorities — Review (Danica Kirkpatrick)


Presenter
Presentation Notes
Reporting to the board – 
Other than approval of agenda and reports from guests, your agenda can be segmented by strategic initiatives.


Strategic Plan Should R D R'P
Drive Your Budget e~

Monthly
strategic
initiative State
discretionary Fair/Pioneer
2 | Commencement Savings Grad Students Homecoming  Insurance funds MAADA Village 1
3 | July $  (2,000.00) [ (600.00) $  (1,500.00)
4 | August 5 {600.00) 5 (5,000.00)
5 | September 3 (600.00) $ (1313.00)'$  (3,800.00)
6 | October $  (4,000.00) 5 (600.00) $  (1,000.00)
7 | November $  (3,000.00) $ (400.00) [ (600.00) $  22,076.26
& | December 5 {500.00) 5 {600.00)
3 | January S (600.00)
10 | February 5 {600.00)
11| March 5 {600.00)
12 | April 5 (600.00) $  (1,000.00)
12| Mav & (4.000.00) ¢ (RO0.ONY

By Month | By Project | Actual | ) [4]

Sample Budget



Presenter
Presentation Notes
You’ve done all this work to create a plan, USE IT!  Spend your money on the things that you’ve decided are important!


Evaluation R ADTR|P
* Meeting Goals %UM

 Engaging board members like never before
 Board contributes to my annual evaluation

* Very clear, measurable goals to hold us
accountable

 (Clear measuring device when new
opportunities arise —do they help us meet our
goals?


Presenter
Presentation Notes
18 months into the plan
Achieved all first year goals, despite covid


Credit

Phil Anderson
Re:Think Consulting

Carmel, Indiana
rethinkphil@gmail.com



Presenter
Presentation Notes
18 months into the plan
Achieved all first year goals, despite covid


Questions? O D
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